ENVIRONMENTAL IMPACT
ASSESSMENT AND REVIEW
PROCESS SUMMARY
Introduction & Overview
This document summarizes the Environmental Impact Assessment and Review Process
(EIARP) from the Project Notice Phase to the Ministerial Authorizations Phase. In total,
there are six (6) phases in this process. The entire process will take at a minimum 15
months; however, it is believed it will take approximately 19 months to complete. This
19-month timeline is subject to change depending on the following:
• How long the Company takes to file its Impact Assessment Statement.
• Any further delay caused as a result of the Minister requesting additional
information, research, or study to be provided or conducted by the Company.
Prior to the beginning of any drilling, production, storage, or transportation projects,
all of the phases described must be completed. Throughout this process, the Mi’gmaq
people will be consulted by the Province of Quebec on several occasions, to determine
if, and to what extent, the project is likely to have harmful effects on asserted Mi’gmaq
rights.
Mi’gmaq participation will occur throughout the process; however, the Mi’gmaq’s
concerns with the project will be taken into consideration at Phase 1, through the
information provided to Quebec by the Mi’gmawei Mawiomi Secretariat (MMS).
Throughout this process MMS will be facilitating the consultation process on behalf of
Gesgapegiag, Gespeg, and Listuguj.

PHASE 1

PROJECT NOTICE, MINISTERIAL DIRECTIVES, IMPACT
ASSESSMENT STATEMENT (IAS) & PUBLIC CONSULTATION
80 days to complete (approx)

1.1 - A Project Notice
is a preliminary
brief and general
description of the
project that a company
is required to submit
to Quebec.

1.3 - Company has 30 days to consult
the general public (i.e non-indigenous
citizens) once the Ministerial Directives
are released. The public is consulted to
determine what impacts the project will
have and what issues should be included in
the Impact Assessment Statement.

1.1

1.2

1.3

1.2 - Once Quebec has received
the notice, it is required under
the draft Consultation &
Accommodation Agreement to
forward a copy to the Mi’gmaq.

PHASE 2

1.4

1.5

1.4 - The Mi’gmaq will be given 40 days
to identify issues and concerns that should
be included in the Impact Assessment
Statement by using the water-first
approach, Map Memos, Elita’suatmeg, and
two-eyed seeing.

ADMISSIBILITY OF THE IMPACT ASSESSMENT STATEMENT

2.5 - The
Mi’gmaq send
their questions,
concerns, additional
comments,
proposed
accommodation
measures, and
any other relevant
information to the
Company.

2.3 - Quebec
determines whether
the statement
is admissible by
consulting other
ministries and
organizations,
including the Mi’gmaq.

2.1 - Impact
Assessment
Statement is
filed in the
register.

2.1

1.5 - Quebec will also encourage
the Company to contact the
Mi’gmaq in order to create
a relationship to further the
Company’s consideration of
the Mi’gmaq’s comments and
concerns.

2.2

2.2 - Quebec
notifies the
Mi’gmaq in
writing.

2.3

2.4

2.4 - The Mi’gmaq
conduct an evaluation
of the Impact
Assessment Statement
to ensure that their
concerns were taken
into account.

2.5

2.7 - Once
the Company
has answered
questions asked
by Quebec and
the Minister,
the Impact
Assessment
Statement
is deemed
admissible.
2.6

2.6 - The Mi’gmaq will send a
written response to Quebec,
including the questions,
comments, and concerns the
Mi’gmaq have at that time in
the process.

2.7

BAPE & PUBLIC CONSULTATION

PHASE 3

120 days to complete (approx)
3.1 - Quebec notifies
the Mi’gmaq that
120-day consultation
period on the project
has begun.

3.1

3.3 - The information gathered
during the community
consultation sessions will
be used to create a report on
any additional concerns and
proposed accommodation
measures.

3.2

3.3

3.2 - The Mi’gmaq informs Quebec
that we have begun the community
consultation sessions. The Mi’gmaq
extend an invitation to both Quebec
and the Company to attend and
participate in the community
consultation sessions.

Public hearings (120 days)

3.5 - Information collected
through the Mi’gmaq and the
general public’s consultation is
sent to Quebec, to be included
in the Draft Environmental
Analysis and Report.

3.4

3.4 - The Mi’gmaq will
then meet with Quebec
to discuss the Mi’gmaq’s
concerns and proposed
accommodation measures.

Targeted Consultation (90 days)

3.5

3.6 - Once the Minister has received
the recommendations, either one
of the following three (3) types of
consultations will take place:

Mediation (60 days)

ENVIRONMENTAL ANALYSIS OF THE PROJECT
4.1 - An environmental analysis is
carried out. When this occurs, Quebec
informs the Mi’gmaq that analysis
has began and provides an updated
timeline.

3.6

PHASE 4

4.2 - The Mi’gmaq will have the opportunity to review the Draft
Analysis and Report. They will at this point be able to submit the
Mi’gmaq’s views on the project and the proposed accommodation
measures to Quebec. They will have the opportunity to send
their written response, explaining any comments that it has not
previously submitted in writing to Quebec.

4.1

MINISTER’S RECOMMENDATIONS
& GOVERNMENT DECISION

4.2

PHASE 5

5.1 - As soon as the decision has been made regarding the
Project’s authorization or rejection, Quebec will notify the
Mi’gmaq in writing. The letter sent to the Mi’gmaq will include
the Environmental Analysis Report, an explanation of how
Quebec has taken the comments and concerns of the Mi’gmaq
into consideration, and if applicable, any accommodation
measures.
5.1

PHASE 6
MINISTERIAL
AUTHORIZATIONS
6.1 - Permits are issued to the
Company. This Phase may take
an additional 90 to 180 days to
complete. This may add several
months to the existing 19-month
timeline.
6.1

GLOSSARY
BAPE: Bureau d’Audiences publiques sur l’environnement.
EIARP: Environmental Impact Assessment and Review Process
Elita’suatmeg: Any part of the environment that is considered important by the
Mi’gmaq.
EQA: Environmental Quality Act
Impact Assessment Statement (IAS): A document created by the Company that must
identify the environmental, social, and economic issues raised by the project.
Map Memos: A map that contextualizes where a project will take place and gives a brief
summary of it.
MELCC: Ministère de l’Environnement et de la Lutte contre les changements
climatiques.
Mi’gmaq: Chiefs and Councils of the Micmacs of Gesgapegiag, la nation Micmac de
Gespeg, and the Listuguj Mi’gmaq Government, and their assembly the Mi’gmawei
Mawiomi Secretariat (MMS).
Ministerial Directives: A document released indicating what must be included in the
Impact Assessment Statement.
Two-eyed seeing: Viewing the world through both the lens of science and Mi’gmaq
Knowledge.
Water-First Approach: The intent of this vision is to give priority to water over other
interests.
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